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REGIONAL ROAD MAP

Main activities of the CAR-SSP  at 
Regional and National  Level 2024

Alignment on the frequency of 
meetings defined in the TORs of 
the Governance structure

Approach oriented towards 
development and implementation 
of National Action Plans



 

MONTH Events 
 

Objectives 

 
 
 

November-
December 
23 
 
 

Country level  

• Formalization of the official appointment of all 
members (titular and alternate) of the Regional 
Management Committee (RMC) and the National 
Technical Committees (NTC) of the CAR Platform 

• All members of the National Management Committees and the 
Regional Management Committee are appointed by States  

 
•  Finalization/Adoption of the National Plans of the 

CAR Platform  

• All signatory countries have their National Action Plans, which 
define national priorities related to people forcibly displaced by 
the Central African crisis, as well as the major actions to be 
implemented in 2024. 

• Disseminating the national action plan 

January 
2024 

Country level 

 1st meeting of the National Technical Committees  
 

▪ Official launch of the meetings of the National 
Technical Committees at country level  

• Contact established between all members of the various 
committees 

• Dissemination of the CAR Platform,  
• Definition of working sessions and field visits during 2024 
• Mapping and integration of existing working groups in line with 

strategic priorities at national level 

 Regional level 

 1st session of the Regional Management Committee  
 

• Dissemination of the Yaoundé Declaration (Vision 
and Strategic Objectives)  

▪ Dissemination of the CAR Platform (Objectives, 
Governance Structure, expectations); 

▪ Elaboration of Regional Action Plan  

 

• Contact between members,  
• Common understanding of the vision of the Yaoundé 

Declaration 
• Common  understanding of the CAR Platform, its 

governance structure and expectations  
• Regional Action Plan finalized  

February Country level  

2nd meeting of National Technical Committees Agenda to be defined according to national action plans 



 

 

 

 
1 MIRPS : Marco Integral Regional Para la Protection y Soluciones (Support Platform for the comprehensive Regional Protection and Solutions framework to address forced displacement 
in Central America and Mexico). Countries: Mexico, Guatemala, El Salvador, Costa Rica, Panama, Honduras, Belize. 
2 SSAR : Solutions Strategy for Afghan Refugees. Countries: Iran, Afghanistan and Pakistan  
3 IGAD:  Intergovernmental Authority on Development Support Platform. Support Platform to address challenge faced by refugees, IDPs and their hosts in the countries of the East and 
Horn of Africa that are member states of IGAD.   

Month Events 
 

Objectives 

 
 
 
 
March 
 
 

Country level  

3rd meeting of National Technical Committees •  Agenda to be defined according to national action plans  
▪ Interaction with the Core Group at national level  
▪ Strategic Orientations/ Elaboration of projects 

Regional level  

2nd Session of Regional Management Committee  
 

▪ Virtual meeting with the other Platforms 
globally for an exchange of expériences  

▪ Presentation of the CAR solutions strategy  

• Learn from other Platforms around the world (MIRPS1, SSAR2 and 
IGAD3); 

• Learn about the CAR solutions strategy to enable states to ensure 
consistency of their own plans with activities in the country of 
origin  

 
 
 
 
April 

Country level 

4th meeting of National Technical Committees • Organize a national event to celebrate the 2nd anniversary of the 
Yaounde Declaration. 

• Field missions - Focus groups with forcibly displaced people and 
discussions with local authorities and development/humanitarian 
actors. 

Regional level 

Regional Event  
 

• Official launch of the CAR Platform website 
• Advocacy action for the strengthening of 

documentation for refugees in asylum 
countries and returnees in CAR  

 
Seize the opportunity of the 2nd anniversary of the Yaoundé 
Declaration to launch the CAR Platform website at regional and 
national level and strengthen advocacy on documentation as a 
guarantee of protection and socio-economic inclusion. 



 

 

 

 

 

Month Events 
 

Objectives 

 
May 

Country level  
5th meeting of National Technical Committees • Agenda to be defined according to national action plans) 

• Presentation of national proejcts  

 
 
 
 
June 

Regional level 
3rd Session of the Regional Management Committee  
 

• Mid-term review of the activities set out in the 
Regional Plan and in the National Plans and 
readjustments if necessary. 

• Field visit to a locality of return/reintegration of 
Central African refugees/Evaluation of 
challenges and opportunities.  

• Specific session on an identified cross-border 
theme 

 
 

▪ Carry out a mid-term evaluation of the implementation of activities 
contained in national plans. 

▪ Carry out a field visit to make contact with returnees and 
understand their level of reintegration in order to strengthen 
advocacy. 

Country level 

6th meeting of National Technical Committees Agenda to be defined according to national action plans) 

July Country level 

 7th meeting of National Technical Committees Agenda to be defined according to national action plans 

August Country level 

 8th Meeting of National Technical Committees Agenda to be defined according to national action plans 



 

 

Month Events 
 

Objectives 

 
September 

                                                                                   Country level 
9th meeting of National Technical Committees  

                                                                       Regional level 

4th Session of the Regional Management Committee 
 

• Review of the level of implementation of 
activities related to the Regional Plan; 

• Preparation for the Steering Committee meeting 
scheduled for December 

 
• Evaluate the level of implementation of activities set out in the 

Regional Action Plan, challenges and solutions. 
• Prepare all documentation for the 2024 Steering Committee 

meeting. 

October                                                                                   Country level 

10th  meeting of National Technical Committees Agenda to be defined according to national action plans 

November                                                                                 Country level 

11th meeting of National Technical Committees Agenda to be defined according to national action plans 

 
 
 
 
December  

                                                                               Country level 

12th  meeting of National Technical Committees Agenda to be defined according to national action plans 

                                                                    Regional level 

 
 
Ministerial Steering Committee Meeting  
 

• Review of achievements and challenges in 2024 
• Strategic reorientation and update of the Regional Action Plan; 
• Nomination of the co-presidency for 2025 (in addition to CAR's 

permanent co-presidency) 
• Elaboration of the roadmap and Regional Action Plan 2025 




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

